
Are you part of an 
international project and want 
to take your collaboration to 
the next level?

training for practitioners
Invitation

How can we
build and 
improve trustful 
partnerships with 
our international 
colleagues 
within the given 
framework?

How can we
facilitate 
collaboration 
processes by 
using participatory 
leadership mindset 
and methods?

How can we 
co-create safe 
spaces for 
fruitful and equal 
conversations 
within our 
collaborations?

We invite you to our case-based 
training on “Participatory leadership 
in Global Health collaborations”.

??

This innovative training format offers a trusting space 
for shared learning and reflection. After a short 
theoretical input on participatory leadership, in each 
session we use participatory methods to address your 
concrete experiences and practice-related questions.

Based on an interactive exchange amongst 
participants and the trainer, you can reflect your topics 
and find new insights, next steps or strategies for a 
more productive collaboration culture in your team.  

...want to learn more about 
   participatory approaches and are 
   interested in applying them in 
   your work.

...want to overcome challenges 
   such as tensions within your team 
   or an ineffective process design 
   in your projects.

...are looking for new ways to foster
   collaboration and participation.  

...want to learn and reflect on how 
   to co-create safe spaces for 
   honest and fruitful conversations.

This training is suitable for you if you...

?



The most important information about the training:

When? 

The training takes place once a 
month, eight training sessions 
in total.

You can choose to participate 
in all sessions, or select the 
introduction session + at 
least one regular session. We 
encourage you to attend as 
many sessions as possible to 
achieve the optimal learning 
experience. 

June 2023 – January 2024

Fridays 10 am - 1 pm
(CET/WAT/UTC + 01:00)

Where?

Online via Zoom.

Costs?

You are invited! The training is 
priceless!

For Whom?

Global Health practitioners of 
all roles:
researchers, project 
coordinators, finance and admin 
officers, PhD students,...

Registration

Please register via the link 
below to participate in the 
introductory session.

Registration links for regular 
sessions will be sent out to 
participants of the introductory 
session.

Maximum 20 participants for 
each regular session.

Any questions? - Contact: 
participatorytraining@globalhealth.de

Introductory session 
(mandatory):
02.06.2023

Regular sessions:
07.07.2023
04.08.2023
08.09.2023
06.10.2023

03.11.2023
01.12.2023
12.01.2024

Organizing and hosting team

Flora Haderer MD, MScIH (RKI),
Dr. Verena Struckmann (TU Berlin),
Dr. Ute Zocher (RKI/independent consultant)

Scientifically accompanied by:
Julia Wernhart, Rosana Lingg (Alice Salomon 
University of Applied Sciences)

Coach

Andreas Giesen is a systemic coach, non-medical
practitioner for psychotherapy and business psychologist trained in 
participatory methods for multi-stakeholder processes, systemic thinking 
and Neuro-Linguistic Programming.
He developed the 360° Orientation Coaching and runs a Coaching 
Practice in Neuss, Germany. In 2015, he entered the field of Participatory 
Leadership Practice (Art of Hosting) and has since worked as a facilitator 
and trainer for numerous German and international state agencies, 
ministries and the EU Commission, as well as schools, non-governmental 
agencies and academies. His delightful sense of humor paired with 
his strong interpersonal skills are some of the features making him an 
approachable host and trustworthy coach for journeys through the 
complexity of life and work.
LinkedIn: https://www.linkedin.com/in/andreas-giesen-590b53161/

Bios

register here!

mailto:participatorytraining@globalhealth.de
https://www.linkedin.com/in/andreas-giesen-590b53161/
https://forms.office.com/r/XHkRp4b33F

